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Recap

First shared our “Priorities for next three

years” at 2024 October AGM

Roughly half-way through so,

Today, | will share the progress made and

challenges we have faced

... and then share our updated plan for the

next three years
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* Planning approvals delayed start on-site until
June 2025

e Despite this, rapid progress has been made as
you will hear and see from Bill today
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Dunsfold and Alfold

Tickners Crossing

* Limited progress, but water main diverted and
bridleway reinstated
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* Tony will provide an update today on plans to
get this project restarted




Loxwood and Ifold

Bonfire Hanger
 Towpath surfacing and canal bed clearance
completed

e Dams reinstated to retain more water in the canal

Long-Meadow

* Lining of canal completed to address known leaks

* New river pump below Drungewick Lock installed
to provide water supply

 However, plans to re-open navigation thwarted as
water levels not maintained




Updated three year plan

e The same four priority areas — finish
what we have planned and started

e Two additional objectives:
e Land Acquisition / route protection

e Maintenance and Asset Management
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Park Lock

South of Bramley ‘
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e Complete phase | and 2 3
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* Extend circular walk with new towpath north of Birtley Bridge 2

A

* Remove causeway and investigate leak to ensure water levels e oos oW
maintained "
Rushetts

e Secure additional land to provide canal route without adversely |
impacting the Downs Link Conmon Bridge 3
* Resubmit planning application and when granted, fully fund 3

Site of Whipley Manor.

and complete Rooks Hill phase 3 Rallay Bridge ‘“‘“**}\
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Develop new approach for outright property
and land purchase




Dunsfold and Alfold

Tickners Crossing

Complete phase 1 road crossing and phase 2
connection to existing canal south of Dunsfold

Road
* Tony will provide an update today on plans to

get this project restarted and explain plans to
launch tender and appoint a contractor
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Loxwood

Bonfire Hanger
* Repairs and improvements to dams
e Repairs to small sections of towpath

Long-Meadow

* Re-open navigation across Drungewick
Aqueduct down to Drungewick winding hole
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1 A SR LR
Maintenance & Asset Mgt oy e
* Continue implementation of good Asset :

Management practices and program of AR

inspections

* Develop annual plan for board review of
required investments beyond normal levels of
maintenance spend




Summary

e Focus our active projects in four areas and
expand from already restored sections

e Ensure we strengthen our processes to protect
the full route and seek to purchase new sections

e Ensure we maintain what we have already
restored and have processes in place to better
anticipate spend
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